




• Provide ideas for growing the arts

• Present a framework for increasing and enhancing 

arts education

• Share a process for creating arts-related programs

• Discuss strategies for promoting the arts

Session Goals



We may be more alike 

than you think.

Most have similar structures – Board and 

superintendent working together.

Most have financial challenges.

Most face demographic challenges – poverty, 

diverse needs, and mobility.

Most experience the erosion of local control –

State and Federal restrictions.

All want the best educational environment for 

their children.
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Regardless of how we are the same 

and how we are different…

The PROCESS is the key!

• Know the unique features of your community –

including wants and needs.

• Consider community history, culture, and values.

• Align budget, policies, and daily work to goals.

• Consider strategic planning – setting goals, long and 

short-term.

• Measure goals annually; review results; revise as 

needed.

Our idea for you today is to focus on the process.





Our Community





Involvement in Community



Partnerships

Other Community Partners:
Hospitals
Library
City Government & City Police
Local Professionals 
Local Businesses
…and many more!



Our Schools



Our Students









Board 

Communication



“…amidst challenges to public education”
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Board Planning



• GOALS & Policies

• Accountability & Student Advocacy

• Budget

• Hiring Superintendent

Board Roles & Responsibilities

Summer 2010 Goals and Objectives

Developed by KCS Board of School Trustees on 07.22.10

• IMPROVE SERVICES TO STUDENTS
• ENHANCE AND EXPAND PROGRAMS FOR STUDENTS
• INCREASE SCHOOL-COMMUNITY COMMUNICATION
• REALIZE EFFICIENCY THROUGH REORGANIZATION EFFORTS



• Program planning

• Technology planning

• Facility planning

• Financial planning

• Long-range planning

Strategic Planning





Expanding Arts-Related Programs at Kokomo Schools

Date(s) Activity

Spring 2011 Research arts education

May 2011 Site visit to 6 schools in Colorado

July 2011 Kennedy Center Arts Integration Conference

’11-’12 School Yr Regular meetings to prepare for arts expansion

January 2012 Board approval of new integrated arts school

Spring 2012 Hiring & training of staff, site development

March 2012 Parent meetings & enrollment

May 2012 Site visit to 2 schools in South Carolina

Summer 2012 Partnership with Butler University

August 2012 Wallace School of Integrated Arts opens

August 2014 Central Middle International School opens with 
integrated arts



• Students with high involvement in the arts, including minority 

and low-income students, performed better in school and stayed 

in school longer than students with low involvement, the relative 

advantage increasing over the years.  (Fiske, 1999)

• Students who were involved in arts education for at least nine 

hours a week were four times more likely to have high academic 

achievement and three times more likely to have high attendance 

(Heath, 1998).

• Students residing in low-income neighborhoods who 

participated in arts programs ere more likely to be high 

academic achievers… (McLaughlin, 2000)

• James Catterall’s longitudinal follow-up research on the original 

cohort of NELS students into their mid-twenties found the 

persistence of strong connections between arts learning in earlier 

years and overall academic success and pro-social outcomes.

Researching Integrated Arts



Site Visits



“Arts integration is an approach to teaching in 

which students construct and demonstrate 

understanding through an art form.  Students 

engage in a creative process which connects an art 

form and another subject area and meets evolving 

objectives in both.”

-Silverstein, L. & Layne, S.

The Kennedy Center’s Changing Education through the Arts 

(CETA Program)

Defining Arts Integration



An introduction to integrated arts 

at Kokomo Schools!

Welcome!





Preparing for our arts expansion.



The start of our arts 

expansion!



Arts-Integrated Curriculum



Arts-Integrated Curriculum

Students construct and demonstrate UNDERSTANDING… 

through an ART FORM.  Students engage in a CREATIVE 

PROCESS…which CONNECTS an art form and another subject 

area…and meets EVOLVING OBJECTIVES in both.



Arts as Curriculum



An introduction to 

“Arts as 

Curriculum” or 

“Arts for Arts 

Sake”

Arts in Action



Arts-Integrated Curriculum
What a “typical” week looks like…

8:00 AM – 3:45 PM

30 minutes of violin daily

30 minutes of piano daily

30 minutes of rhythm and movement two times per week

30 minutes of visual arts two times per week



Arts-Enhanced Curriculum



Our “Artist in Residence” program with visiting artists



Outcomes
2012-2013 – 8 sections, 163 students

62% F/R, 30% minority, 10% sp. needs

2013-2014 – 13 sections, 261 students

2014-2015* – 14 sections, 300 students at Wallace Elem.

3 sections, 75 students at Central Middle

(* anticipated)



Kokomo Tribune; Kokomo, Indiana
October 25, 2013 Recipe for success

Wallace School of Integrated Arts outperforms all other 
elementary schools in the county
By Lindsey Ziliak Kokomo Tribune
Kokomo Tribune
---- — First-graders at Wallace School of Integrated Arts Thursday threw their hands to the left and then threw them to the right as they sang a canción
that taught them to count to 15 in Spanish.
“Put your manos in el aire,” the teacher said.
One little boy asked her what that meant. Put your hands in the air, she responded.
She turned on the music, and her children sang and danced. Every now and then a child squealed in delight.
Another first-grade class worked with kindergartners to create a Halloween dictionary. They wrote out Halloween-themed vocabulary words and drew a 
picture to depict each one.
Principal Charley Hinkle popped in and out of classrooms to see what his students were learning about that day.
He paused in the hallways to show off all of the artwork his students had created in class. There were ice-cream and rainbow-shaped clouds of cotton balls 
a kindergarten class made.
There were collages of soil, pipe cleaners, noodles and strings.
Hinkle explained that the pieces of art are more than just artwork. Each one was a different lesson for the students.
The class that made the collages was learning about the properties of sand, clay, silt and organic matter. The collages showed what they found in the soil 
sample they collected. The noodles represented nutrients, and the pipe cleaners were bugs.
In case visitors mistake the projects for random pieces of art, there’s a card next to each one telling them otherwise. Teachers print out the cards to show 
people what standards went along with it.
“We really don’t want the feeling that all we do is dance and sing all day,” he said.
If anyone tries to argue that, though, all Hinkle has to do is show them his school’s test scores.
Every one of his third-graders passed the IREAD-3 test last year. Only Eastern Elementary School matched that.
And Wallace outperformed every elementary school in Howard County on the ISTEP test.
Just shy of 88 percent of its students passed both the math and English portions of the test last Spring. Western Intermediate School came in second, 
falling five percentage points behind Wallace.
Kokomo School Corp. Superintendent Jeff Hauswald said it’s been years since a school in his district has outperformed the county schools.
Hinkle’s feat was even more impressive when you consider the student population he’s working with, Hauswald said.
Wallace has a 30 percent minority population. Ten percent of its students have special needs, and 61 percent qualify for free or reduced price lunches.
So what makes the school so successful?
Hinkle said it’s a combination of factors.
The district has pumped thousands of dollars into professional development for his teachers. All 13 classroom instructors went for training at the Kennedy 
Center for Performing Arts over the summer.
So his teachers are qualified and eager to teach integrated arts, he said.
Hauswald said Wallace also has some of the most involved parents in the district, which helps a child leaps and bounds.
But mostly, Hinkle’s students do well because they like coming to school every day. He said he had students who didn’t want to leave for summer break 
last year.
Students at the school are in class an hour longer than students at most other schools. The day was extended to leave time for piano, violin and dance 
lessons on top of the core instruction.
The long days don’t seem to bother his students, though. Hinkle said he thinks they would even go for longer.
That’s because they’re engaged.
“The instructional delivery through the arts allows us to engage more students at a higher level,” Hinkle said. “Something usually happens during the day 
that connects with students whether that’s through the visual arts, dramatic arts. You wind up with good learning.”
Lindsey Ziliak, Tribune education reporter, can be reached at 765-454-8585 or at lindsey.ziliak@kokomotribune.com.



What’s next?

• Opening of Central Middle Integrated Arts Program

• $8 M in arts-related renovations during 2014
• 2 auditoriums

• 1 arts addition

• Piano studio, violin studio, black-box dance theatre, pottery 

studio, outdoor bandstand

• 1 arts wing

• Integrated arts classrooms, black-box dance studio and library







Marketing and educating 

through events







DATE: January 4, 2012
TO: KCS Board of School Trustees
FROM: Jeff Hauswald
RE: Program Expansions for 2012-2013

Kokomo-Center Schools continues to adapt to meet the changing needs and interests of our students.  As part of this ongoing effort, Kokomo-Center 
Schools has created an array of new programs and instructional approaches to keep our students engaged while learning 21st century skills.  Recent 
efforts have included the implementation of international schools at two elementary schools and one middle school and an 8th grade career school.  A new 
pre-school has been created and will be opening for the spring 2012 semester at Elwood Haynes.  Additionally, plans have been put in place to expand the 
international school to 9th grade at Kokomo High School for the 2012-2013 school year and one-to-one technology schools are slated to open at Bon Air 
and Pettit Park Elementary Schools.  All of these programs allow for enhanced instruction through processes and applications that help students to 
ultimately learn the key standards and concepts identified through the common core standards with the goal of creating a better world through the 
education of our students.  

In the fall of 2010, a parental survey was completed that allowed parents to provide feedback on options they would like for their students.  One area of 
focus for the survey was the arts.  45% of parents indicated that they were “very interested” in increasing fine arts instruction through drama, art, choir, 
and dance; another 42% indicated that they were “somewhat interested”.  Additionally, 35% of parents indicated that they were “very interested” 
instruction through music and orchestra with another 49% being “somewhat interested”.

From this, a team of administrators and teachers worked to enhance the educational opportunities for students as it relates to arts.  

Therefore, I am pleased to recommend the following:  An Integrated Arts School at Wallace Elementary

The Integrated Arts School will serve students in grades K-5 for the first year of operation with a grade level added each year. The integrated arts 
program will eventually move into the middle and high school levels.  The school will accommodate one section per grade level for the first year.  All 
students will be able to apply for the school through the spring enrollment application process in which parents and students prioritize the requested 
programs/schools for the succeeding year.  Students who apply to the integrated arts school will be given an arts-related test with an established criteria 
level required for admittance.  

The Wallace School for Integrated Arts will open when a minimum capacity of one section per grade is reached.  It is a goal (and the anticipation) that the 
school will open for the 2012-2013 school year.  However, the school will open no later than the 2014-2015 school year. 

Arts integration is an approach to teaching in which students construct and demonstrate understanding through an art form.  Students engage in a 
creative process which connects an art form and another subject area and meeting evolving objectives in both.

“I believe that all students should have the opportunity to experience the arts in deep and meaningful ways.  The opportunity to learn about the arts and 
to perform as artists is an essential part of a well-rounded curriculum and complete education.  The study of drama, dance, music, and the visual arts 
helps students explore realities, relationships, and ideas that cannot be conveyed simply in words or numbers.  The ability to perform and create in the 
fine arts engenders innovative problem-solving skills that students can apply to other academic disciplines and provides experiences working as a team.  
Equally important, arts instruction supports success in other subjects.  Visual arts instruction improves reading readiness, and learning to play a musical 
instrument or to master musical notation helps students to succeed in math.  Reading, math, and writing require students to understand and use symbols 
– and so does assembling shapes and colors in a portrait or using musical notes to learn fractions.  Experiences in the arts are valuable on their own, but 
they also enliven learning of other subjects, making them indispensable for a complete education in the 21st Century.”
Arne Duncan, U.S. Secretary of Education.  May 2011.  Reinvesting in Arts Education.

The Wallace School for Integrated Arts will allow students to learn a core curriculum in an environment in which the arts are integrated into all aspects of 
learning.  Students will have the opportunity to study art, music, dance and movement, and other similar subjects and to apply this to other core 
subjects.  Students will have a daily opportunity to learn piano keyboarding as well as study violin.  

Kokomo-Center Schools and the Wallace School for Integrated Arts will continue to work with community partners including the numerous arts 
organizations to collaborate in ways that further the opportunities for our students and our community.



Parent & Community 
Support!



Questions?



Thank you!

Crystal Sanburn, Board President, csanburn@kokomoschools.com

Cristi Brewer-Allen, Board Vice-President, cbrewer-allen@kokomoschools.com

Marsha Bowling, Board Member, mbowling@kokomoschools.com

Joe Dunbar, Board Member, jdunbar@kokomoschools.com

Jeff Hauswald, Superintendent, jhauswald@kokomoschools.com
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